OP BRIEF
Revision: JML 3-29-17


ORIENTATION:

Note:

SITUATION:
1. Principal: 
a. Name
b. Age:
c. Medical:
d. Likes/Dislikes:
e. Bio:
2. Threats: 
a. Threat Level: Low/Med/High
b. EMPCOA: 
c. EMLPOA: 
d. EMDCOA:
3. Risks: 
a. Prior Similar Incidents: 
b. Associative Risk:
i. Personal:
ii. Financial:
iii. Professional:
iv. Demographical:
v. Geographical:
4. Location Specific Intel/Crime & Safety Report: (see enclosed intel)
5. Natural Disaster: 
6. Friendly:
a. Higher: 
b. Adjacent: 
c. Supporting:
i. Drivers: 
ii. Security Support Agents (Armed): 
7. Weather: 
a. Forecast:
b. Climate: 
8. Destinations: (see enclosed advance worksheets)
a. Residence:
b. Office:
c. Hotel:
d. Restaurant:

MISSION:

Who, What, When, Where in order to WHY (end-state)

Specific goals: 

EXECUTION: 
1. Tasks:
a. AIC:
b. Shift Lead:
c. Agent 1:
d. Agent 2:
e. Drivers:
2. Concept of Operations:
a. Timeline and Scheme of Maneuver:
b. Primary and secondary routes: 
c. Destinations:
d. TCMs:
i. Phase Lines:
ii. Check Points:
e. IADs:
i. On Foot: hysterical crowds, verbal attack, thrown objects, physical attack (unarmed), lights out, physical attack (weapon), firearms, explosives
ii. Vehicle: hysterical crowds, car accident, flat tire, blow out, LEO, checkpoints, roadblock, drive by, ambush
f. Link-Up Plan:
i. [bookmark: _GoBack]Separated Vehicles:
ii. Left Behind People/Items:
g. Go/No-Go Criteria:
i. Mission:
ii. Destinations:
h. SOPs: 

ADMINISTRATION & LOGISTICS: 
1. Scheduling/Rotation Plan and Criteria:
2. Equipment: 
a. Individual: radio, flashlight, med kit, multi-tool, personal sustainment/meds, hat (ball cap), mobile device with charger and extra battery, sunglasses, gloves, backpack (non-military) 
i. Weapons: N/A for US Team members
b. Team: Med kit
c. Vehicles: Spare keys, spare tire, wrench and jack, fuel fill adapter, med kit, food and water, rain gear, shovel, fix-a-flat, puncture kit, compressor, maps, phone chargers, radio chargers
d. Special:
3. Attire: Low profile (non-tactical) 
4. Billing:
a. Pay:
b. Per Diem:
c. Expenses:
d. Petty Cash/Tips:
5. Convenience:
a. Luggage:
b. Meals, Coffee:
c. Entertainment:

COMMAND & SIGNALS:
1. Comm Plan: 
a. Radio:
i. Primary:
ii. Alternate:
iii. Encryption:
iv. Voxer:
b. Mobile #s: 
i. Principal:
ii. AIC:
iii. Shift Lead:
iv. Agent 1:
v. Agent 2:
vi. Limo Driver:
vii. F/U Driver:
viii. POC:
c. Call Signs:
i. Principal:
ii. AIC:
iii. Shift Lead:
iv. Agent 1:
v. Agent 2:
d. Reporting Times:
e. Reporting Criteria:
2. Tracking:
a. Life360:
b. Flight Aware:
3. Code words/Action words:
a. Radio:
i. Emergency Evac:
ii. Covert Evac:
iii. Assist/POI:
b. Text: 
i. 
4. Contact Information
a. OSAC
b. Embassy 
c. Medical Services
d. Police
e. Pharmacy
5. Chain of Command: 
a. AIC:
i. Shift Lead:
1. Agent1
a. Agent 2



******END OF BRIEF******


Sources:
OSAC
	https://www.osac.gov/ - - - - -

Passports and Info
https://travel.state.gov/content/passports/en/country/ - - - -

DoS fact sheet
https://www.state.gov - - - -

World Fact Book
https://www.cia.gov/library/publications/resources/the-world-factbook/geos/- - - -

General Information and Weather
https://en.wikipedia.org/wiki/- - - - -

Weather
https://www.wunderground.com/- - - - -

